
















 

 

Master of Computer Applications(MCA)  
 

MCA 3.2 ARTIFICIAL INTELLIGENCE AND EXPERT SYSTEMS 

 

UNIT I 

What  is  AI,  The  Foundations  of  AI,  The  History  of  AI,  Agents  and  Environments,  The 

Concept  of  Rationality,  The  Nature  of  Environments,  The  Structure  of  Agents,  Problem 

Solving Agents, Example Problems, Searching for Solutions, Uninformed Search Strategies: 

Breadth First, Depth First, Depth Limited;  Informed Search Strategies: Greedy Best First, 

A* Algorithms 

 
 

UNIT II 

Heuristic  Functions,  Local-Search  Algorithms  and  Optimization  Problems:  Hill  Climbing, 

Simulated  Annealing,  Genetic  Algorithms;  Constraint  Satisfaction  Problems,  Backtracking 

Search For CSPs, Games, Optimal Decisions in Games 

Knowledge  Based  Agents,  The  Wumpus  World,  Logic,  Propositional  Logic,  Reasoning 

Patterns  in  Propositional  Logic,  Syntax  and  Semantics  of  First  Order  Logic,  Using  First 

Order Logic, Inference in First-Order Logic: Unification, Resolution. 

 
 

UNIT III 

Acting Under Uncertainty, Basic Probability Notation, The Axioms of Probability, Inference 

Using Full Joint Distribution, Independence, Bayes Rule and Its Use, Other Approaches To 

Uncertain Reasoning: Dempster Shafer Theory, Fuzzy Sets and Fuzzy Logic 

Combining Beliefs Under Uncertainty, The Basis of Utility Theory, Utility Functions, Multi 

Attribute Utility Functions, Decision Theoretic Expert Systems 

UNIT IV 

Expert System, Concepts and Characteristics, Applications and Domains of Expert System, 

Elements Of an Expert System, Stages in the Development of an Expert System, Semantic 

Nets, Frames 

Speech Recognition, Forms of Learning, Inductive Learning, Learning Decision Trees, Single 

Layer Feed Forward, Multi Layer Feed Forward Neural Networks. 

 



 

PAPER: MCA 5.2 CYBER SECURITY 

 

Instruction:4 Periods/week   Time: 3 Hours     Credits:4 

Internal:25 Marks    External: 75 Marks    Total: 100 Marks 

-------------------------------------------------------------------------------------------------------------- 

UNIT I 

Information Security and Threats: Information Security, Information Assets, Threats to 

Information Assets. Fundamentals of Information Security: Elements of information security, 

Principles and concepts – data security, Types of controls. 

Data Leakage: Introduction – Data Leakage, Organizational Data Classification, Location and 

Pathways, Content Awareness, Content Analysis Techniques, Data Protection, DLP Limitations, 

DRM-DLP Conundrum. 

UNIT II 

Cyber Security Introduction: Cyber Security, Cyber Security policy, Domains of Cyber 

Security Policy: Laws and Regulations, Enterprise Policy, Technology Operations, Technology 

Configuration, Strategy Versus Policy. 

Cyber Security Evolution: Productivity, Internet, e-commerce, Counter Measures, Challenges. 

UNIT III 

Cyber Security Objectives: Cyber Security Metrics, Security Management Goals, Counting 

Vulnerabilities, Security Frameworks, Security Policy Objectives. 

Guidance for Decision Makers: Tone at the Top, Policy as a Project, Cyber Security 

Management: Arriving at Goals, Cyber Security Documentation. 

Cyber Governance Issues: Net Neutrality, Internet Names and Numbers, Copyright and 

Trademarks, Email and Messaging. 

UNIT IV 

Cyber User Issues: Malvertising, Impersonation, Appropriate Use, Cyber Crime, Geo 

location, Privacy. 

Cyber Conflict Issues: Intellectual property Theft, Cyber Espionage, Cyber Sabotage, Cyber 

Welfare. 

Cyber Management Issues: Fiduciary Responsibility, Risk Management, Professional 

Certification, Supply Chain, Security Principles, Research and Development. 

Cyber Infrastructure Issue: Banking and finance, Health care, Industrial Control systems. 
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PAPER: MCA 5.4 CLOUD COMPUTING 

 

Cloud Computing Basics - Cloud Computing Overview, Applications, Intranets and the Cloud, 

First Movers in the Cloud. The Business Case for Going to the Cloud - Cloud Computing 

Services, Business Applications, Deleting Your Datacenter, Salesforce.com, Thomson Reuters. 

Organization and Cloud Computing - When You Can Use Cloud Computing, Benefits, 

Limitations, Security Concerns, Regulatory Issues, Cloud Computing with the Titans - 

Google, 

EMC, NetApp, Microsoft, Amazon, Salesforce.com, IBMPartnerships. 

UNIT II 

Hardware and Infrastructure - Clients, Security, Network, Services. Accessing the Cloud - 

Platforms, Web Applications, Web APIs,Web Browsers. Cloud Storage - Overview, Cloud 

Storage Providers, Standards - Application, Client, Infrastructure, Service. 

Software as a Service - Overview, Driving Forces, Company Offerings, Industries Software 

plus Services - Overview, Mobile Device Integration, Providers, Microsoft Online. 

UNIT III 

Developing Applications - Google, Microsoft, Intuit QuickBase, Cast Iron Cloud, Bungee 

Connect, Development, Troubleshooting, Application Management. 

Local Clouds and Thin Clients - Virtualization in Your Organization, Server Solutions, Thin 

Clients, Case Study: McNeilus Steel. 

UNIT IV 

Migrating to the Cloud - Cloud Services for Individuals, Cloud Services Aimed at the Mid- 

Market, Enterprise-Class Cloud Offerings, Migration, Best Practices and the Future of Cloud 

Computing - Analyze Your Service, Best Practices, How Cloud Computing Might Evolve 
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CODE :: 2024105  

Hours                              :75hrs. (5hrs per Week) 
Number of Credits : 5 
Max. Marks               : 100 Marks  
TIME                : 3hrs

 
ACCOUNTING FOR MANAGERS 

Learning outcomes: 

 Develop an awareness and understanding of the accounting process and fundamental 

accounting principles that underpin the development of financial statements (e.g. 

accrual accounting vs. cash accounting, definition, measurement and disclosure of 

assets, liabilities, revenues, expenses. 

 Ability to read, interpret and analyse financial statements; combine financial analysis 

with other information to assess the financial performance and position of a company. 

 Students are expected to gain the ability of using accounting information as a tool in 

applying solutions for managerial problems, evaluating the financial performance, and 

interpreting the financial structure. 
 

Unit - I Introduction toAccounting:  

Need for accounting— definition, features,objectives, functions, systems and bases and scope of 

accounting- book keeping and accounting- branches of accounting- advantages and limitations – basic 

terminology used-accounting concepts and conventions. Accounting process accounting cycle- 

accounting equation-classification of accounts- rules of double entry book keeping- identification of 

financial transaction- journalizing-posting to ledgers, balancing of ledgers accounts- computerized 

accounting: meaning and features- advantages and dis-advantages of computerized accounting- crating of 

an organization- grouping of accounts- creation of accounts- creation of inventory - creation of stock 
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group- stock categories, units of measurements stock items - entering of financial transactions - types of 

vouchers –voucher entry editing and deleting of vouchers- voucher numbering- customization of vouchers 

Unit -II subsidiary books and bank reconciliation statement:  

Sub-division of journal- preparation of subsidiary books including different types of cash books- simple 

cash book, cash book with cash and discount columns , cash book with cash, discount and bank columns, 

cash book with cash and bank columns and petty cash book. Preparation of sales register: purchase 

register, journal proper, debit note register, credit note register and different cash books including interest 

and discount transactions using computers. Bank reconciliation statement: need - reasons for difference 

between cash book and pass book balances problems on favorable and over draft balances- ascertainment 

of correct cash book balance. Preparation of bank reconciliation statement using computers. 

Unit -III Trial balance, Final Accounts, Errors and Rectifications:  

Trail balance: meaning , objectives, methods of preparation- final accounts: meaning, features, uses and 

preparation of manufacturing , trading accounts, profit and loss account and balance sheet- adjusting and 

close entries. Preparation of trial balance, trading, profit and loss account, processing of year ending and 

closing the books, adjusting and closing entries and balance sheet using computers.Errors and their 

rectification- types of errors - rectification before and after preparation of final accounts- suspense 

accounts- effect of errors on profit.Rectification of errors use in computers. 

Unit - IV Consignment and Joint ventures:  

Consignment - features terms used Performa invoice- account sale Delcredere commission- accounting 

treatment in the books of the consignor and the consignee- valuation of consignment stock- normal and 

abnormal laws- invoice of goods at a price higher than the cost price. Joint ventures- features-difference 

between joint venturesand consignment, accounting procedure-methods of keeping records for joint 

venture accounts- method of recording in co-ventures books- separate set of books methods. 

Unit - V Depreciation- provisions and reserves:  

Meaning of depreciation causes- objects of providing for depreciation- factors affecting depreciation¬ 

accounting treatment- methods of providing depreciation-straight line method, diminishing balance 

method. Provisions and Reserves- reserves fund-different types of provisions and reserves. 

Reference Books: 

1. K ArunJyothi, A Text book on Fundamentals of Accounts, MaruthiPublications, Guntur. 



2. R L.Gupta and VK.Gupta, Principles and Practice of AccountsS Chand & Co. 

3. S P Jain and KL Narang, Accountancy-I, Kalyani Publishers 

4. VK Goyal Financial Accounting, Excel Text Books 

5. TS.Grewal, Introduction to Accountancy- S.Chand& Co. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

CODE :: 2014103  

Hours                              :  75hrs (5hrs per Week) 
Number of Credits : 5 
Max. Marks                : 100 Marks  
TIME                 : 3hrs

 

INFORMATION TECHONOLOGY FOR MANAGERS 

Learning outcomes:  

 Complete all work in compliance with relevant policies, practices, processes and 

procedures. 

 Participate as an effective individual and member of a team. 

 Identify and implement strategies to improve job performance and promote personal and 

professional growth. 

 
Unit –I :IT in modern organization : Basic concepts of information system- organizational structure 

and IT support at different organizational levels managing information technology in organizations. 

Introduction to computer systems: introduction to computers-five generations of computers-classification 

of digital computers system. 

Unit –II : Computer in Hardware: computer hardware: central processing unit, control unit, 

mathematical logical unit, memory organization-random access memory, DRAM, SRAM, ROM,registers, 

Factors affecting processor speed-instruction set, mechanical cycle secondary storage devices: magnetic 

tapes. Magnetic disks, hard disks, hard disks, optical disk 

Input devices: key board, mouse, trackball, game controllers, scanners, voice reorganization, web cams, 

and digital cameras. OCR,OMR, MICR.  

OUTPUT DEVICES: monitors, CRT Monitors, flat panel monitors, printers: daisy wheel, dot matrix, ink 

jet printers-plotters, multimedia projector. 

Unit –III :Computer software: system software and application software. Operating system windows 

OS, mobile device operating system, and notebook operating system. Application software : Types of 

personal application software, spread sheet-data management-word processing-desktop publishing, 

graphics, CAD, CAM, CIM, Multimedia speech recognization software, group ware suit. Programming 

languages: Assembly, procedural language,Non-procedural language, natural programming language, 

hypertext markup language, Modeling language, objected oriented programming language. 
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Unit –IV :Telecommunication and Networks : Introduction, analog and digital signals, Modulation, 

need of modulations, modems 

Telecommunication system : Communication processors: modem, multiplexers, front end processor. 

Communication media and channel: cable media, Broad cast media channels twisted pair, coaxial pair, 

fiber optical cable, micro wave, satellite, radio, cellular radio, infrared global positioning systems. 

Networks: LAN, WAN, VAN, Virtual private network(VPN). 

Internet, Intranet, Extranets: The evolution of internet, service provided by the internet, World wide web. 

Unit –V : New technologies in information Technology: Introduction to hyper Media, Artificial 

intelligence and Business Intelligence, Knowledge discovery in data base: KDD data ware house and data 

Marts. Data mining and OLAP, EPR-Supply chain management, CRM- geographic information system. 

 

References: 

1. Ms J J L R Bhatathi Devi, A Text Book of IT, Maruthi Book depot, Guntur. 

2. N V N Chari and Lalitha S, Fundamental of Information Technology, Kalyani Publishers, 

Hyderabad. 

3. Turban Rainer Potter: Introduction to information Technology, Wiley, India.  

 

 
 

 

 

 

 

 

 

 

 

 

 



Unit-I: Operations management - meaning, definitions, scope and objectives- interaction of operations 

management with other areas - manufacturing and non manufacturing operations and their characteristics. 

Unit-II: Facilities planning - plant location - factors determining plant location - plant layout— process 
layout and product layout - materials handling – MRP - Principle equipments. 

Unit-III: Capacity planning - estimation of capital requirements - maintenance management— types of 
maintenance -work study - time and method study - work measurement, meaning, scope and importance. 

Unit-IV: Operations planning and control - Objectives of Operations planning— planning procedure - 
Operations planning categories. 

Unit-V: Operations control - Meaning, Importance and objectives - Techniques of operations control. 

References: 

1. Russell, Roberta S, and Bernard W.Taylor, Operations Management, Pearson Education, New 
Delhi 2004. 

2. Chase :Operations Management for Competitive Advantage, Tata McGraw Hill, New Delhi. 
3. Buffa, E.S., ‘Modern Production Management’, New York, John Wiley, 1987. 
4. Adam, E.E. and Ebert, R.J., ’Production and Operations Management’ Prentice Hall of India, 
5. New Delhi 1995. 
6. 5.Chary, S .N., Production and Operations Management’, Tata McGraw Hill, New Delhi  
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BBA- III Semester Syllabus 

DSC 1C : OPERATIONS MANAGEMENT 

LEARNING OUTCOMES  

1. Define operations management and describe its application within manufacturing and 

services organizations 

2. Explain today’s partnership approach to supply chain management  

3. Summarize considerations in designing facilities layout  

4. Discuss new technologies used for manufacturing and service operations and explain 

what is meant by lean manufacturing   

 



Hours                              :  75hrs (5hrs per Week) 
Number of Credits : 5 
Max. Marks                : 100 Marks  
TIME                 : 3hrs 

 

BBA- III Semester Syllabus 

DSC 2C : HUMAN RESOURCE MANAGEMENT 

LEARNING OUTCOMES 

1. Functions of human resource management 

2. Explain how globalization is influencing human resources management 

3. Role of human resource manager  

4. Increasing significance of human resource management 

Unit-I: Introduction to Human Resource Management: Introduction, Concept of Human Resource 
Management, Scope of Human Resource Management, History of Human Resource Management, 
Function of Human Resource Management, Role of HR Executives. 

Unit-II: HRM in India: Introduction, Changing Role of Human Resource in India, Globalization, And Its 
Impact on HR. 

Unit-III: Human Resource Planning: Process of Human Resource Planning, Need for Human Resource 
Planning, HR Forecasting Techniques, Successful Human Resource Planning. 

Unit-IV: Recruitment and Selection: Concept of Recruitment, Factors Affecting Recruitment, Sources of 
Recruitment, Recruitment Policy, Selection, Selection Process, Application Forms, Selection Test, 
Interviews, Evaluation, Placement, Induction. 

Unit-V: Training and Management Development: Meaning of Training, Area of Training, Methods of 
Training, Concept of Management Development, Management Development Methods, Differences 
between Training and Development, Evaluation of Training and Management Development. 

References: 

1. 1.D'Cenzo, David A., Stephen P. Robbins, and Susan L. Verhulst, Human Resource Management, 
John Wiley and Sons, NewDelhi. 

 
2. Gomez-Mejia, Luis R., D. B. Balkin, and R. L. Cardy, Managing Human Resources, Prentice Hall, 

NewJersey. 
 

3. Ian, Beardwell, and Len Holden, Human Resource Management, Prentice Hall. 
 

4. 4.Dessler, Garry, Human Resource Management, Prentice Hall of India. Department of 
Commerce, University of Delhi 20 
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BBA III SEMESTER 

DSC 3C: ORGANIZATIONAL BEHAVIOUR 
LEARNING OUTCOMES 

1. Explain the goals and forces of organizational behavior 

2. Understand the evolution and fundamental concepts of organizational behavior 

3. Explain the distinction between the theories of organizational behavior    

4. Understand the major approaches of organizational behavior 

 
Unit-I: Focus and Purpose: Definition, need and importance of organizational behavior – Nature and 
scope – Frame work – Organizational behavior models. 

Unit-II: Personality – types – Factors influencing personality – Theories – Learning – Types of learners – 
The learning process – Learning theories – Organizational behavior modification. Misbehavior – Types – 
Management Intervention. Emotions - Emotional Labour – Emotional Intelligence – Theories. 

Unit-III: Attitudes – Characteristics – Components – Formation – Measurement- Values. Perceptions – 
Importance – Factors influencing perception – Interpersonal perception-Impression Management. 
Motivation – importance – Types – Effects on work behavior. 

Unit-IV: Organization structure – Formation – Groups in organizations – Influence – Group dynamics – 
Emergence of informal leaders and working norms – Group decision making techniques – Team building 
- Interpersonal relations – Communication – Control. 

Unit-V: Leadership and Power: Meaning – Importance – Leadership styles – Theories – Leaders Vs 
Managers – Sources of power – Power centers – Power and Politics. 

References: 

1. Stephen P. Robins, Organizational Behavior, PHI Learning/Pearson Education, 2008. 
 

2. Fred Luthans, Organizational Behavior, McGraw Hill, 2001. 
 

3. Schermerhorn, Hunt and Osborn, Organizational behavior, John Wiley, 9th Edition, 2008.  

4. UdaiPareek, Understanding Organizational Behaviour, Oxford Higher Education, 2004. 
 

5. Mc Shane & Von Glinov, Organizational Behaviour, 4th Edition, Tata Mc Graw Hill, 2007. 
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BBA IV SEMESTER 
DSC 3D: BUSINESS ETHICS AND CORPORATE GOVERNANCE 

 
LEARNING OUTCOMES 

 

1. Define business ethics and describe the factors that shape a managers ethical decision making 

2. Describe the principles of good corporate governance     

3. Define corporate social responsibility and explain how to evaluate it along economic, legal, 

ethical and discretionary criteria. 

 

Unit- I: Business Ethics: Meaning, Principles of Business Ethics, Characteristics of Ethical 
Organization, Ethics, Ethics of Corporate Governance, Globalization and Business Ethics, 
Stakeholders’ Protection, Corporate Governance and Business Ethics. 

Unit- II: Conceptual Framework of Corporate Governance: Meaning, Governance vs. Good Corporate 
Governance, Corporate Governance vs. Corporate Excellence, Insider Trading, Rating Agencies, 
Benefits of Good Corporate Governance, Corporate Governance Reforms, and Initiatives in India. 

Unit- III: Major Corporate Governance Failures: Junk Bond Scam (USA), Bank of Credit and 

Commerce International (UK), Maxwell Communication Corporation and Mirror Group Newspapers 

(UK), Enron (USA), WorldCom (USA), Andersen Worldwide (USA) and Satyam Computer Services 

Ltd (India); Common Governance Problems in various Corporate Failures. 

Unit- IV: Regulatory Framework of Corporate Governance in India, SEBI Norms based on KM Birla 
Committee, Clause 49 of Listing Agreement, and Corporate Governance in Public Sector 
Undertakings. 

Unit-V: Corporate Social Responsibility (CSR): Meaning, CSR and Corporate Sustainability, CSR and 
Business Ethics, CSR and Corporate Governance, Environmental Aspect of CSR, CSR Models. 

References: 

1.J. P. Sharma Corporate Governance, Business Ethics & CSR, Ane Books Pvt. Ltd., New Delhi. 

 
2.Bhanu Murthy, K. V. and Usha Krishna, Politics Ethics and Social Responsibilities of Business, 

Pearson Education, New Delhi. 
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3.D Geeta Rani & R K Mishra, Corporate Governance-Theory and Practice, Excel Books, New Delhi 

 

4.Christine A Mallin, Corporate Governance (Indian Edition), Oxford University 46 Press, New 

Delhi. 
 

5.Bob Tricker, Corporate Governance-Principles, Policies, and Practice (Indian Edition), Oxford 

University Press, New Delhi. 
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DSC 2F (HR): Industrial Relations 

Unit-I: Meaning, Importance, and Scope of Industrial Relations, Content and Objectives of Industrial 

Relations, Industrial Relations programs, Functional Requirements of successful Industrial Relations. 

Unit-II: Industrial Disputes: Types of Disputes, Causes, Procedure for the settlement of industrial 

disputes, Government and Industrial Relations, organs of Industrial peace, Tripartite Machinery, code of 

discipline, voluntary arbitration, grievance Redressal procedure. 

Unit-III: Trade Unions: Principles of Trade Unionism, Objectives and functions of trade unions, Growth 

of Trade union movement in India, Factors affecting growth of Trade unions, Features, Weakness of 

Trade unions, essentials of successful Trade union. 

Unit-IV: Participative Management: Forms of participation, objectives of workers participations in 

management, levels of participation, forms of participation in India, Causes of failure of joint 

Management council. 

Unit-V: Collective Bargaining: Meaning, Features of collective bargaining, necessity and Importance of 

collective bargaining, Principles of Collective Bargaining, Process of negotiations, Contract  

administration. 

References: 

1) P. Subba Rao, Industrial Relationship, Himalaya Publishers. 

2) Labour and Industrial Laws – Central Law Publications, Allahabad. 

3) Industrial Relations – ArunMonappa 

4) Management of Industrial Relations – PramodVerma 

5) Mamoria C B: Industrial Relations 

6) Charles Myeres: Industrial Relations in India 

 

******************** 
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Hours : 75hrs. (4hrs per Week) 

Number of Credits : 4 

Max. Marks : 100 marks (75 marks SEE and 25 marks CIA) 

TIME : 3hrs 

 
ACCOUNTING FOR MANAGEMENT 

Objective: to develop an insight of postulates, principles and techniques of accounting 

and utilization of financial and accounting information for planning, and decision-making 
 

Learning Outcomes 

1. Understand the nature and role of the four principal financial statements (i.e., 

the Income Statement, the Statement of Financial Position, the Statement of 

Cash Flows, and the Statement of Changes in Equity) ; 

2. Develop an awareness and understanding of the accounting process and 

fundamental accounting principles that underpin the development of financial 

statements (e.g. accrual accounting vs. cash accounting, definition, 

recognition, measurement and disclosure of assets, liabilities, revenues, 

expenses; inventory valuation methods, provisions, depreciation; accounting 

for intangibles); 

3. Ability to read interpret and analyses financial statements  common business 

management decisions such as pricing and outsourcing decisions 

4. Develop group work and communication skills 

 

Unit-I : Accounting for Management –Nature and Scope – Management Process and 

Accounting – Financial Accounting Vs Cost Accounting Vs Accounting for 

Management – Role of Account in Modern Organization 

 

Unit – II: Financial Accounting System – Generally Accepted Accounting Principles 

and Accounting Standards Governing Financial Statements – Contents of Profit and Loss 

Account – Balance Sheet (Theory only) 

 

Unit- III: Elements of Cost – Cost Sheet Preparation – Absorption Vs Marginal Costing 

–Cost – Volume – Profit Analysis – Cost Behavior – Breakeven Analysis – Contribution 

Approach – Profit Planning. (Cases) 
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Unit-IV: Cost Concepts for Decision making – Decision Making Process – Decision 

Situations- Sales Volume Decisions – Pricing and Special Order Pricing – Make / Buy 

Decisions (Cases) – Product Decisions- Addition, Deletion and Alteration of Mix – Plant 

Shutdown Decision. 

 

Unit- V: Budgeting – Types of Budgets – Financial Vs Operation Budgets – Short Term 

Vs Long Term Budgets – Construction of Cash Budget- Flexible Budget – Master 

Budget – Management Control and Budgeting – Performance Budgeting and Zero Based 

Budgeting-fundamentals of Tally ERP 9: start tally, create and alter a company-creating 

single group/multi groups, display, deleting groups-ledger : creating single ledger/ 

multiple ledger 

(Case study is Compulsory) 

Suggested Books: 

 

1. I. M. Pandey : Management Accounting VikasPublishingHouse.ND 

2. Needles, Financial Accounting, Cengage, New Delhi 

3. Jawaharlal, Accounting for Management, Himalaya,Mumbai 

4. Hilton,Ramesh&Jayadev, Managerial Accounting, TMH, NewDelhi 

5. B.Banerjee, Financial Policy & Management Accounting,PHI, NewDelhi 

6. P Periasamy, A Text Book of Cost & Management Accounting, Himalaya,Mumbai 

7. Horngren, C.T., Introduction of Management Accounting,, Prentice Hall ofIndia. 

8. Khan and Jain, Management Accounting, Tata Mc GrawHill ,Delhi. 

9. Blocher, Chen, Cokins and Lin, Cost Management, A Strategic Emphasis, TMH,ND 

10. Porwal, LS, Accounting Theory, TMH, NewDelhi 
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MANAGERIAL COMMUNICATION SKILLS 

Objective: To equip the students with the necessary techniques and skills of communication to 

inform others, inspire them enlist their activity and willing cooperation in the performance of 

their jobs. 
 

Learning Outcomes: At the end of the course the student should be able to 

1. Develop skills and abilities for situational thinking and problem solving through logical analysis 

of case situations and coherence in writing for effective communication. 

2. Enhance oral presentation planning, audio visual communication and developing & displaying 

visual aids for effective communication. 

3. Understand the importance of interviews, meetings, and ways and means of effectively 

conducting them. 

4. Understand communication etiquettes which are to be followed in the corporate world. 

 
UNIT – I: Role of Communication in Business – Objective of Communication – The Process of 

Human Communication – Media of Communication, Written Communication – Oral 

Communication –Silence - Developing Listening Skills – Improving Non–verbal Communication 

skills. 

 

UNIT – II: Managing Organization Communication - formal and Informal Communication- 

Intra and Personal Communication – Models for Inter Personal Communication – Exchange 

Theory, Johari Window and Transactional Analysis. 

 

UNIT-III: Managing Motivation to Influence Interpersonal Communication – Inter-Personal 

Perception – Role of Emotion in Inter Personal Communication- Communication Styles – 

Barriers of Communication – Gateways to Effective Interpersonal Communication 

 

UNIT-IV: Business Letter Writing Skills – Significance and Essentials of Effective Business 

Letters, Use of Technology in Business Communication, E-mail Messages. 
 

UNIT-V: Corporate Communication – Ethics in Business Communication –Time Management-

GD-Seminars, Business Etiquette- Types of Interviews-Preparing for Interviews. 
 

(Relevant cases have to be discussed in each unit and in examination case is compulsory from any 

unit.) 
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Suggested Books: 

1. K Bhardwaj, Professional Communication, IK Int Pub House, NewDelhi 

2. Krizan, Merrier, Logan and Williams, Effective Business Communications, Cengage, 

NewDelhi 

3. HC Gupta, SG Telang, Business Communication, Wisdom,Delhi 
4. Penrose, Business Communication for Managers, Cengage, NewDelhi 
5. McGrath, Basic Managerial Skills for All 5thed., Prentice Hall ofIndia. 
6. Urmila Rai & S.M. Rai, Business Communication, HimalyaPublishers, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

CODE::PG1914106  

Hours                              :  75 hrs (4hrs per Week) 
Number of Credits : 4 
Max. Marks                : 100 Marks (75 marks SEE and 25 marks CIA)   
TIME                 : 3hrs

 
ORGANIZATIONAL BEHAVIOR 

Objective: To enable students to understand the influence of individual determinants on behavior and 

apply concepts to leadership, change of decision, making and develop strategies for teamwork. 

 Learning Outcomes: After completing the course, you shall be able to 

1. Know about the basic concepts. 

2. Measure emotions, perception, attitude, learning, etc. by using appropriate tools. 

3. Understand change management, stress management, organization culture and climate and apply the 

same in be able to manage change, reduce stress, transform organizations, and apply the same in real 

life organizations. 

4. Explain the impact of organizational behavior on business outcomes 
 

UNIT-I: Introduction to the field of OB-Meaning and scope-Challenges and opportunities, TrendsofOB-

Anchors of Individual behavior-*Management and the individual-Foundations of 

individual behavior-MARS Model-Values-Attitudes-Job satisfaction-Personality. 

UNIT-II: Knowledge Management-Perception and Learning in organization-perceptual process-

perceptual errors-Developing perception-work place emotions-Motivation in work place-

theories of motivation. 

UNIT-III:    Foundations of team dynamics-Developing high performance teams-Leadership styles-

Conflict and negotiation in work place causes and consequences-*Art of Negotiation and 

its Management 

UNIT-IV:     Organizational change-Change process-Resistance to change-*Management of change-

Work related stress, Management of Stress-Organizational Development. 

UNIT-V:    Organizational culture-Elements of organizational culture-Creating ethical organization-

Merging organizational cultures-Organizational effectiveness. 
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(Relevant cases have to be discussed in each unit and in examination case is compulsory from any 

unit.) 

NOTE: Topics marked with * & Italic are not for Exam point of view 

Suggested Books: 

1. Udaipareek, Organizational Behaviour, Oxford University Press. 

2. Fred Luthans, Organizational Behaviour, McGraw Hill, New Delhi. 

3. Aswathappa K, Organizational Behaviour, Himalaya, Mumbai. 

4. Neeraj Kumar, Organizational Behaviour, Prentice Hall. 

5. Steve L McShane, Mary Ann Von Glinow, Radha R Sharma, Organizational Behaviour, 

McGraw Hill, New Delhi. 

6. V S P Rao, Organizational Behaviour, Excel Books, New Delhi. 

7. L.M.Prasad, Organizational Behaviour, S Chand, New Delhi. 

8. P Subba Rao, Organizational Behaviour, Himalaya, Mumbai. 

9. Vinod Malhotra, Bhagavadgita and Management, Third Eye, New Delhi.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

CODE :: PG1924110  

Hours                         :  75hrs (4hrs per Week) 

Number of Credits : 5 

Max. Marks             : 100 Marks (75 marks SEE and 25 marks CIA)   

TIME              : 3hrs

 
HUMAN RESOURCE MANAGEMENT 

 

Objective: to equip the students with basic concepts of Human Resource Management 

and the various functions of HRM including Industrial Relations in the liberalized 

environment 

 

Learning Outcomes: 

1. Contribute to the development, implementation, and evaluation of employee recruitment, 

selection, and retention plans and processes. 

2. Administer and contribute to the design and evaluation of the performance management program. 

3. Develop, implement, and evaluate employee orientation, training, and development programs. 

4. Facilitate and support effective employee and labour relations in both non-union and union 

environments. 

 

UNIT-I: Introduction: Definition and Functions of HRM; Principles of HRM; 

Changing Environment of HRM; Challenges; Ethical Aspects of HRM. 

 

UNIT –II: HR Planning; Concepts; Factors Influencing ; HR planning ; HR Planning 

Process; Job Analysis ; Recruitment and Selection; Tests and Interview Techniques . 

 

UNIT –III: Training and Development – Need, Process, Methods and Techniques, Evaluation, 

Management Development; Evaluating Employee Performance; Career Development and 

Counselling. 

 

UNIT – IV: Compensation – Concepts and Principles; Influencing Factors; Current Trends in 

Compensation – Methods of Payment – Incentives and Rewards. 

 

UNIT –V: Managing Industrial Relations – Trade Unions – Employee Participation 

Schemes – Collective Bargaining – Marketing Knowledge Workers. 

 

(Case Study is compulsory in all Units) 
Suggested Books: 
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1. Venkata Raman C.S., and Srivastiva BK Personnel / Human Resource Management,TMH,ND 

2. Cynthia D. Fisher & Lyle F. Schoenfeld; / Human Resource Management, Wiley India, 

NewDelhi. 

3. DK Tripathi, Human Resource Management: Text & Cases, Wisdom,Delhi 

4. Fisher, Managing Human Resource, Cengage, ND 

5. N.K.Singh / Human Resource Management, ExcelPublications. 
6. Jyothi - / Human Resource Management, Pearso Education, NewDelhi. 
7. BiswajeetPattnayak / Human Resource Management, Prentic hell of India NewDelhi. 
8. P.S Rao , Essentials of Human Resource Managemen& IR, Himaliya,Mumbai 

9. Dwivedi&Agarwal, Human Resource Management, Vikas,ND 

10. R.WayneMondy and Robert M.Noe, Human Resource Management,Pearson 
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Hours                              :75hrs. (4hrs per Week) 
Number of Credits : 4 
Max. Marks               : 100 Marks (75 marks SEE and 25 marks CIA)   
TIME                : 3hrs

 
OPERATIONS MANAGEMENT 

Objective: To acquaint the students with decision making process and various aspects of 

Production Management. 

 

Learning Outcomes: 

1. Identify the roles and responsibilities of operations managers in different organisational 

contexts 

2. Apply the ‘transformation model’ to identify the inputs, transformation processes and 

outputs of an organisation 

3. Describe the boundaries of an operations system, and recognise its interfaces with other 

functional areas within the organisation and with its external environment. 

4.  Apply the decision models to various real time problems 

 

UNIT –I: Introduction : Nature and Scope of Production and Operation Management- 

Historical Evolution – Types of Manufacturing Systems – Differences Between 

Manufacturing and Service Operations- Role of Production and Operation Manager. 

 

UNIT-II: Production Planning and Control: Stages in PPC – Gantt – PPC in Mass, Batch, 

and Job Order Manufacturing– Maintenance Management – Industrial Safety. 

 

UNIT-III: Plant Location: Facility Location and Layout Planning –Types of Layouts – 

Material Handling Equipments – Material Handling Principles. 

 

UNIT- IV: Productivity: Factors, Affecting Productivity – Job Design– Methods Study – 

Work Measurement. 

 

UNIT –V: Introduction to Logistics Management-Role-Objectives and –Functions of 

Logistics Management-Material Management –Role of Logistics Management-Cost Associated 

with Inventory – Economic Order Quantity– ABC Analysis - Materials Requirement Planning – 
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Just In – Time Production Total  Quality Management– Control Charts – Quality Circle – Zero 

Defects Programmes – ISO 9000 -ISO 9001-2015 series. 

(Case Study is compulsory in all Units) 

 
 

Suggested Books: 

1. Gaither & Frazier, Operations Management, Cengage, NewDelhi 

2. PannerSelvem, Production and Operation Management, Prentice Hall ofIndia. 

3. Chunnawals, Production & Operation Management Himalaya,Mumbai 

4. KanishkaBedi, Production & Operation Management, UniversityPress. 
5. UpendraKachru: Operation Management, ExcelPublications. 
6. Adam, E.E& Ebert; R.J. Production and Operation Management, 6thEd., PrenticeHall 
7. Chary , S.N.Production and Operation Management, New Delhi, Tata McGrawHill 

8. K Aswathappa& Sridhar Bhatt, Production & Operations Management, Himalaya,Mumbai 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

Hours                              :75hrs. (4hrs per Week) 
Number of Credits : 4 
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TIME                : 3hrs

 
ENTREPRENEURSHIP 

Objective: The objective of this course is to expose the students to the subject of 

entrepreneurship and small business management, so as to prepare them to establish and a 

new enterprise and effectively manage the same. 

Learning Outcomes: 

 

1. Understand different methods to assess the attractiveness of business opportunities. 

2. Understand what characterizes an attractive business opportunity and common 

pitfalls during the entrepreneurial process. 

3. Understand the key risks and the most effective processes in bringing different types 

of products or services to market. 

4. Able to detect weaknesses and strengths within a business opportunity, and give 

suggestions of how to improve these weaknesses and utilize these strengths. 

 

Unit – I: Entrepreneurship: Importance, Characteristics and Qualities of 

Entrepreneurship; Entrepreneurial; Role of Entrepreneurship, Ethics and 

SocialResponsibilities. 

 

Unit – II: Role of Government; Role of IDBI, NIESBUD, SISI, DIC Financial 

Institutions, Entrepreneurial Development Institutes, Entrepreneurial 

DevelopmentProgramme. 

 

Unit – III: Training: Designing Appropriate Training Programme to Inculcate 

Entrepreneurial Spirit, Training for New and Existing Entrepreneurs, Feedback and 

Performance of Trainees. 

 

Unit – IV: Women Entrepreneurship – Role & Importance, Profile Women 

Entrepreneur, Problems of Women Entrepreneurs, Women Entrepreneurship 

Development in India. 

 

Unit – V: Creativity and Entrepreneurship Sources and Methods of Ideas Planning and 

Development of Programmes E-Business Ventures; New Venture Management. 

 

(Case Studies are Compulsory) 
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Suggested Books: 

 

1. NVR Naidu and T.Krishna Rao, Management and Entrepreneurship, IK Int Pub 

House, NewDelhi 

2. S Anil Kumar, Small Business and Entrepreneurship, IK Int Pub House, NewDelhi 
3. Balraj Singh, Entrepreneurship Development, Wisdom,Delhi 
4. Timmons and Spinelli, New Venture Creation:Entrepreneurship for 21stCentury, 

TMH,ND 
5. Tabarrok – Entrepreneurial Economics, Oxford UniversityPress. 
6. C.V. Bakshi, Entrepreneurship Development, ExcelPublications. 
7. Jain, Hand Book of Entrepreneurs, Oxford UniversityPress. 
8. Vasant Desai, Small Business in Entrepreneurship, Himalaya PublishingHouse. 
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Hours                              :75hrs. (4hrs per Week) 
Number of Credits : 4 
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INDUSTRIAL RELATIONS 

Objective: to enlighten the students with the Concepts and Practical applications of Industrial 

Relations. 

Learning Outcomes: 

 
1. Demonstrate descriptive knowledge of the field of industrial relations. 

2. Apply the essential concepts of industrial relations and their interrelationship at the personal, 

organizational and national levels. 

3. Recognize and consider the social, historical and equity issues within industrial relations. 

4. Investigate solutions to industrial relations problems based on research and assessment of current 

practices. 

UNIT – I: Industrial Relations: Scope and Significance – Causes and Consequences of Industrial 

Disputes – Recent Trends in Industrial Relations 

 

UNIT—II: Trade Unions: Trade Union Structure and Movement in India – Changing Role in the 

Context of Liberalization 

 

UNIT – III: Promotion of Harmonious Relations – Machinery for Prevention and Settlement of 

Industrial Disputes – Conciliation – Arbitration and Adjudication – Code of Discipline. 

 

UNIT-IV: Grievances and Discipline: Grievances Redressal Machinery – Discipline in Industry 

_ Measures for dealing with Indiscipline. 

 

UNIT – V: Collective Bargaining (CB) – CB Practices in India – Participative Management 

Forms and Levels – Schemes of Workers’ Participation in Management in India. 

 

(Case Studies are Compulsory) 

 
Suggested Books: 
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1. VenkatRatnam, C.S. – Industrial Relations, Oxford UniversityPress. 

2. SC Srivathava, Industrial Relations and Labour Laws, Vikas,ND. 
3. M.Arora: Industrial Relations, Excel Publications. 
4. P.R.N.Sinha, InduBala Sinha and Seema PriyadarshiniShekar, “Industrial Relations, 

Trade Unions and Labour Legislation”, Pearson Education, NewDelhi. 

5. Ramaswamy E.A. – The Strategic Management of Industrial Relations, Oxford 

UniversityPress. 

6. Cowling and James, The Essence of Personnel Management and Industrial 

Relations, Prentice Hall of India. 
7. Ratna Sen, “Industrial Relations in India”, Macmillan India Ltd. NewDelhi. 
8. Michael Armstrong, Employee Reward, Universities Press (India)Ltd. 
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Hours                              :75hrs. (4hrs per Week) 
Number of Credits : 4 
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PERFORMANCE MANAGEMENT AND COUNSELLING 
 
OBJECTIVE: To enlighten the students with the Concepts and strategies of Performance 

Management and Counseling. 

 

LEARNING OUTCOMES: 
 
1. Design an organizations performance management process that is compliant with law and 

supports organizational mission and strategy. 

 

2. Compare and contrast various organizational performance management programs and best 

practices and define attributes of effective performance management systems. 

 

3. Employ job-related performance standards and performance indicators that reflect the 

employees range of responsibilities. 

 

4. Assess how increased employee involvement can contribute to effective performance and 

coach employees to identify career paths and resources available to support individual 

development. 

 

Unit – I: Introduction: Definition and Dimensions of Performance Management; Clarity of 

Roles and Functions; Performance Targets;  

 

Unit – II: Performance analysis; Objectives, Factors Influencing Performance Analysis; 

Methods of Appraisal Systems.  

 

Unit – III: Performance Review Counselling (PRC); Objectives; Process; Conditions for 

Effective PRC.. 
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Unit – IV:.HRM and Performance Management – Need Identification for Training and 

Development; Rewards and Recognition; Team Performance. 

 

Unit – V: Performance Management Practices; 360-Degree Appraisal; Assessment Centre; 

Potential Appraisal. 
 

 

(Case Studies are Compulsory) 

 

Suggested Books: 

 

 1. TV Rao, Performance Management and Appraisal Systems, Sage Response Books.  

2. G.K.Suri: Performance Measurement and Management, Excel Publications. 

 3. Michael Armstrong, Employee Reward, Universities Press (India) Ltd.  

4. Cynthis D. Fisher, Lyle F. Schoenfeldt and James B.Shaw, “Human Resource Management”, 

Biztantra, New Delhi.  

5. D.K.Srivastava: Strategies for Performance Management, Excel Publications.  

6. R.K. Sahu: Performance Management System, Excel Publications.  

7. Chadha-Performance Management, MacMillan. 8. KanishkaBedi – Quality Management, 

Oxord 
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Hours                              :75hrs. (4hrs per Week) 
Number of Credits : 4 
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INTERNATIONAL HUMAN RESOURCE MANAGEMENT 

OBJECTIVE: To enlighten the students with the Concepts and strategies of International 

Human Resource Management.  

 

LEARNING OUTCOMES: 

1. Demonstrate an understanding of key terms, theories/concepts and practices within the field of 

IHRM 

2. Obtain, through elective courses, an in-depth knowledge of specific IHRM-related theories, skills 

and practices 

3. Appreciate the implications of increasing globalization for the management of human resources, 

with particular reference to IHRM in multinational corporations 

4. Develop and ability to undertake qualitative and quantitative research and apply this knowledge 

in the context of an independently constructed work (i.e. dissertation) 

Unit – I : Introduction to International HRM – Concept, HRM at International Perspective – 

Distinction between Domestic and International HRM – HR Challenges at International Level.  

 

Unit – II: Cross Cultural Theories – International Recruitment and Selection Process, Culture 

and Values.  

 

Unit – III: Expatriate Training – Developing Global Managers – Negotiations.  

 

Unit – IV: Compensation Management: International Compensation – Objectives, Components 

– Approaches of Compensation in Global Assignments – Culture and Compensation.  

 
Unit – V: Industrial Relations at Global Level: IR Scenario in Global Organizations – Trade 

Unions at International Level – Unions and International Industrial Relations.   

 

(Case Studies are Compulsory) 

 

Suggested Books:  
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1. Anne-Wil Harzing&Joris Van Ruyosseveldt (eds.), International Human Resource 

Management – Sage Publications, New Delhi.  

2. Dowling, International HR Management, Cengage, ND  

3. SPS Bedi, &M.Kishore, Global HRM, Widom, Delhi  

4. Peter J.Dowling: Intrnational Human Resource Management, Excel Publications.  

5. Tayeb – International HRM, Oxford University Press  

6. C.S.VenkataRatnam, Globalisation and Labour Management Relations, Sage, New Delhi. 

 7. PS Rao, International HRM, Himalaya, Mumbai 

 8. Lawrence Kleiman, Human Resource Management, Wiley India, New Delhi. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 










